regions / groups of organizations reform proposals

Finance

Names: Alex Sarapu and Tsutomu Hayafuji

Region / Group of Organizations: Anglo American and Coca Cola




1. How much money is needed for the Global Fund to be effective in addressing the current global AIDS crisis?

Current levels of funding are not sufficient to deal with the current HIV/AIDS crisis and strategies should center on ways to increase contributions to the Fund.  Anglo American and Coca Cola agree with UNAIDS that 7- 10 billion (US dollars) is needed annually to combat the spread and mitigate the impact of HIV/AIDS.  In the future the demand for funding will undoubtedly increase.  Projections by UNAIDS, estimating that funding will need to increase to 9.2 billion in 2005 and 13.6- 15.4 billion in 2007, appear to provide a good estimation of necessary funding for the coming decade.       

2.   Should the U.N. require mandatory contributions from United Nations member states to support the Global Fund?  If so, how should the Fund determine the appropriate assessment on each individual country?

Mandating contributions by states would force many governments to impose higher corporate taxes.  The higher level of taxes may interfere with our ability to provide adequate health care to employees; as more money is diverted to pay higher taxes, the corporation’s ability to provide treatments to infected workers would be compromised.  In general the tax provides a disincentive for companies to independently provide treatments.  

Based on these problems, contributions from member states should remain voluntary.  UNAIDS should provide a general framework for what amount a state should contribute (percentage of GNP or other guideline), but ultimately the state should contribute based on its own independent assessment of feasibility.

2. As an alternative to assessments on member countries, should the U.N. mandate some form of global tax on certain types of economic activity or financial transaction.  If so, what sort of tax should it be?   
Corporations are already subjected to a high level of taxes and the creation of a global tax would only serve to decrease a corporation’s ability to provide treatment options to infected employees.  Moreover, through corporate taxes multinational corporations have already paid for their governments foreign aid programs; these taxes are used as resources for foreign aid packages sent to struggling developing countries. Since the main responsibility of private entities is to generate profits for their shareholders and employees, the current corporate taxes seems to be a sufficient contribution by multinational corporations for HIV/AIDS problems.    

3. If it does not impose mandatory assessments or taxes , how should the required resources required for the Fund be raised?  Voluntary contributions from member states?  Grass-roots fundraising?  Public-private partnerships?  

The primary source of funding should come from voluntary contributions made by states.  UNAIDS should suggest that states make contributions based on a certain percentage of GDP.  

In addition to state funding, private donations can also effectively increase the amount of money in the Global Fund.  
  

4. What specific measures can the Fund take to encourage greater financial support from the public and private sectors?

If corporation taxes in developing countries decrease, it might give multinational corporations better incentives to provide or expand medical treatment services for their employees. For example, Coca Cola now tries to expand its medical insurance to their bottling partners. Decreasing corporate taxes can stimulate these kinds of movements. If health programs provided by private entities increase, the burden of the Fund to provide medical programs to the needed will decrease.  

In addition the Fund should establish a minimum amount that all states are expected to contribute.  While this maintains a state’s ability to assign its own amount, it would help states determine appropriate levels.  In addition, the publication of a list in global news sources that outlines contributions could increase pressure on governments to contribute greater amounts.    

In order to encourage private corporations to contribute, the Fund should devise a scheme to recognize companies that display a certain level of corporate responsibility.  Those companies that contribute a certain amount to the Fund or that appear to adequately address the HIV/AIDS problem among their employees and the surrounding population could be awarded the Fund’s “seal of approval”.  This “seal of approval” would highlight those companies that display a greater level of social responsibility while exposing those that have not seriously addressed the growing crisis.  
5. Any additional agenda issues/solutions?

Multinational corporations have already contributed their scarce resources for HIV/AIDS problems through medical programs for their employees or corporate taxes some of which have been sent to developing countries as foreign aid packages. Therefore, we oppose to the idea of imposing additional financial burden on private corporations. We strongly ask donor countries to reconsider their national budgets and increase the amount of contributions for the Fund. Our taxes that are currently spent on public works or national defense can be alternative resources for additional donations for HIV/AIDS related programs. 

Nonpharmaceutical Multinational Corporations

Roundtable Reform Proposal-Targeting

James DeVaney and Mark Wallace

Global Fund Recipients:

As representatives of the business community involved in the fight against the spread of HIV/AIDS, we believe that the Global Fund should be used to address the needs of countries with the highest prevalence of infection, in addition to those countries with the greatest financial need.  While it is clear that the pandemic disproportionately affects developing countries, the limited resources should be appropriated to benefit countries that have high rates of infection.  This position champions funding efforts to combat an outbreak of the virus in middle income or OECD countries.  In sum, the business community supports use of Global Fund allocations to curtail the spread of HIV/AIDS regardless of the economic status of the affected nations. 

Universal Approach:


As multinational corporations with sizeable employee populations, our approach to combating the AIDS pandemic is first and foremost a function of corporate responsibility.  As employers of diverse population segments, including both men and women, we are socially responsible to provide adequate healthcare to all.  It is in the best interest of Anglo American, Coca Cola and other multinational corporations with operations in regions of the world hit hardest by the HIV/AIDS crisis to support funding of programming rooted in universal access.  Moreover, we have a responsibility to employees to provide adequate healthcare given the needs of each community.  Our work with the Global Business Coalition on HIV/AIDS (GBC) has laid the groundwork for structures of corporate responsibility.  As leaders, Anglo American and Coca Cola have established mechanisms for providing such access to education, prevention, and treatment and encourage other corporations to follow our example. 

Benefits of Universal Approach:

While some organizations, both public and private, support targeting specific groups, i.e. women and children, we have found that such policies are less powerful than an approach that provides care to all.  A universal approach holds greater potential for a number of reasons.  First, a universal strategy includes all segments of the population and, therefore, does not alienate groups receiving inadequate aid.  Second, a holistic approach will strengthen the overall workforce, subsequently improving the economic stability of a nation.  Third, an expanded approach reaching all infected populations would positively affect the cultural attitudes toward the disease.  By giving aid to all, we minimize the disenfranchisement of populations that have traditionally lacked access.  Finally, widespread distribution of funding would help foster partnerships between public and private entities, as well as different racial and gender groups.  These collaborations give all parties to have a vested interest in addressing the crisis.

Drawbacks of Targeting:


Many arguments support targeting specific demographic or occupational groups in funding allocation.  This approach, however, would have less impact than the alternative of a universal policy.  Rather than solving the problems of inequality in access to healthcare, targeting merely replaces one type of inequality with another. More specifically, targeting would divide constituents and pit various groups of sufferers against each other.  Additionally, while targeting seeks to solve inequality of access, focusing resources on women and children alone fails to significantly change the existing power structures that causes their current vulnerability.  As long as women and children remain at risk of sexual assault, focusing resources on their needs will not curtail the spread of HIV/AIDS.  From a political vantage point, targeting limits the participation of countries with chauvinist cultural norms.  Finally, companies with diverse workforces have little incentive to provide healthcare and additional resources to target populations.  

regions / groups of organizations reform proposals

Program / Activity Area

Names: Ann Pool (Coca-Cola), Matthew Golden (Anglo-American PLC)

Region / Group of Organizations: NonPharma Multinationals

1.   Which program or activity areas should the Global Fund focus on: prevention, treatment, vaccines, or some combination?  Please justify strategy and provide supporting evidence of effectiveness of proposed solution. 

We feel that the Global Fund should concentrate its resources on prevention and treatment programs.  In order to combat the continued global spread of HIV and AIDS, a multi-pronged approach must be implemented.  Prevention, treatment and vaccines all offer some hope at alleviating the scale of this crisis.  However, prevention and treatment programs should have immediate priority in the allocation of Global Fund resources.  Research dedicated to finding a vaccine for AIDS, while of great importance, should not supplant efforts to treat those who are already infected and to prevent new infections.

In the area of prevention, resources should be aimed at:

· Workplace initiatives

· Community initiatives (public health organizations, local governments, religious or cultural groups)

· Research about local customs and attitudes in order to develop the most successful programs possible

· Increased blood supply screening

· Increased HIV testing and counseling

With regard to treatment, resources should be targeted toward:

· Increasing access to adequate food and nutrition

· Coordination between new and existing programs

· Creating strategic public-private partnerships

· Increasing access to medication through lower-cost generics

2.   How would you design implementation and delivery mechanisms for the chosen programs/activities in order to maximize their effectiveness? Be sure that your responses to both (1) and (2) are sensitive to economic, cultural, and infrastructure issues. 

 

In order to be successful in preventing the further spread of HIV and AIDS, it is essential to take into account the cultural dynamics of the communities in which prevention programs are most needed.  Without thorough understanding of the local attitudes and customs, prevention programs are likely to fail in reducing the rate of new HIV infections.  Therefore, any program instituted should be preceded by in-depth examination of the cultural context in which it would operate.

Implementation and design mechanisms for prevention:

· Workplace initiatives

· Provide extensive health and education programs for employees

· Utilize workplace as distribution network for information, medical screening, condoms, etc.

· Community initiatives involving public health organizations, local governments, religious and cultural groups

· Pursue advertising campaigns, hold public information meetings and design educational programs accommodating local cultural values

· Increased access to affordable blood screening

· Work with international bodies to make low-cost HIV antibody screening available

· Seek a partnership understanding between National Institutes of Health and international organizations, such as Red Cross/Red Crescent, Doctors Without Borders and UNAIDS, to make HIV screening test more widely available and more affordable to poorer countries

· HIV Testing and counseling

· Make HIV testing more readily available by securing mobile testing units that visit workplaces or schools and reach remote and rural areas

· Increase access to HIV/AIDS counseling through local organizations such as churches and workplaces

· Train members of community to act as counselors

Implementation of treatment:

· Continue increase in coordination of efforts in delivery of food, nutritional and medicinal support  through alliances such as that between the United Nations Food Program and UNAIDS

· Coordinate treatment and prevention programs with existing organizations, such as local health clinics and NGOs

· Create strategic partnerships between private and public sector entities to use existing transportation infrastructure in order to more easily distribute food, educational materials, pharmaceutical supplies and condoms

· Work with pharmaceutical companies to identify potential areas of compromise so that both intellectual property rights and access to lower-cost medications may be realized in the areas where anti-retroviral drugs are most needed. 

3.   Any additional agenda issues/solutions?

“The most important lesson has been that half-measures do not work against this epidemic.”

-Peter Piot, Executive Director, UNAIDS
 

Although treatment and prevention should be at the center of a global AIDS strategy, it is essential to recognize not only the economic impact of AIDS on a developing country, but also how the AIDS crisis impacts the society within a country.  The social ramifications of the AIDS crisis are far from being realized and will continue to reveal themselves as more families disintegrate, more children become orphaned, and more cultures find themselves on the brink of extinction.  In order to mitigate some of these concerns, we advocate use of Global Fund resources to examine the following areas:

· Children orphaned by AIDS

· Work with local communities to establish safe environments and intervention programs for orphaned children

· Appeal to international community for assistance

· Deterioration of family structure and potential future consequences

· Implement forward-looking strategies to counteract negative social ramifications of fragmented family units 

· Decimation of certain sectors of the labor market

· Agriculture is particularly hard hit due to its having a traditional base of female workers

· Temporary

· Increase food imports to meet immediate nutritional needs

· Examine economic mechanisms to compensate for lost revenues from agricultural market

· Long-term 

· Seek alternate structure of agricultural production, i.e. cooperative farming, increased commercialization of certain crops

· Work toward shifting gender distribution of farm workers toward an increasingly male base

· Education

· High rate of mortality/infection among teachers leading to shortage of qualified teachers

· Due to overcrowded classrooms and unqualified teachers, educational opportunities for children are decreased, the impact of which must be offset as quickly as possible

· Appeal to organizations such as Peace Corps and Fulbright to increase initial inflow of teachers to meet demand for teachers in affected areas

Additional strategies for successful treatment and prevention:

· Promote creation of public/private partnerships to further integrate treatment and prevention strategies

Encourage governments to recognize and encourage private sector measures aimed at treatment and prevention, i.e. by giving tax breaks or other incentives
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Intellectual Property rights

Names: Aaron Adams & Jon Gilbert (Intellectual Property Rights Team)

Region / Group of Organizations: NonPharma Multinationals

1.   Should developing countries be granted a particularly generous interpretation of the multilateral agreement on protection of intellectual property (TRIPS) to allow them to manufacture or import inexpensive generic versions of patented drugs and thus reduce the cost of Global Fund programs?

 

· Yes, developing countries must have access to inexpensive drugs to reduce the costs to the Global Fund and maximize the Fund’s impact.

· However, pharmaceutical companies must maintain near-current profit levels if they are to maintain their current commitment to R&D.

· Therefore, prices must be protected on a global scale, while allowing an adequate price reduction to crisis areas (only about 1% of global pharmaceutical sales).

· Pharmaceutical companies have parallel import concerns, whereby if inexpensive drugs were produced for crisis areas, illegal importation of these drugs into rich nations would erode profit margins and create disincentives for new product development.

· Therefore, adequate regulation of the distribution of inexpensive drugs would be necessary.
2.   Should developing countries be granted a complete waiver of patent protection provisions for all AIDS medications, both existing and yet to be developed?  Or should some limitations be imposed to provide incentives for further research and innovation in that field?  In short, how would you implement any waiver arrangements?

· No, developing countries should not be granted a complete waiver.

· Deterioration of one aspect of the TRIPS agreement may extend into other important intellectual property areas.

· Limitations should be imposed to provide incentives for further research and innovation.

· Inexpensive drugs could be produced by several pre-approved generic drug makers who would then only sell to the Global Fund.  In turn, the UN would be the sole distributor of these inexpensive drugs.  This would alleviate parallel importation concerns of pharmaceutical companies and reduce the costs to the Global Fund.  Parallel importation would no longer be a concern, because the UN (Global Fund) distribution system would prevent mass purchases of inexpensive drugs to be sold at higher prices in developed nations.

3.   How would you define “developing countries” for this purpose   Would you extend the provisions you have designed to countries that to do not meet the definition of “developing” but are experiencing or threatened by a major AIDS epidemic? 

 

· As stated above, we do not endorse a TRIPS waiver to developing countries; therefore there is no need to make this distinction.

· Under the plan described above, the Global Fund would distribute the inexpensive drugs under their current CCM fund-application process and distribution methods.

4.   Any additional agenda issues/solutions?

· Rather than subsidizing western pharmaceutical companies, production costs could be minimized by employing isolated, generic pharmaceutical manufacturers.  These manufacturers would produce generic drugs solely for distribution by the Global Fund, making them essentially UN employees.  

