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Country / Organization: Merck & Co. Inc.


1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority?

1. See that AIDS is curtailed in an environment where we have a free market trade and where incentives are not taken away from research and development. 

a. Achieve a balance between the needs and requirements of Research and Development while providing for the growing need for treatment and medicine.

b. Maintain sufficient funding to allow us to apply our best scientific minds to find new and better therapies and hopefully one day a vaccine.

2. Contribute to partnerships that will build health care systems to support the delivery and proper use of medicines

a. We want to share our model of corporate responsibility (research and development, public-private partnerships – low drug prices, donations.)

b. We do not want to flood the market with cheap drugs administered randomly and aimed at strains of HIV that not the proper present in the patient. To do so would be to help the disease become more resilient to current treatments and would exacerbate the challenge of finding a cure

c. Coalition building and Public-Private Partnerships to help build effective health care delivery systems in poor countries where current heath care infrastructures are weak.

i. Coalition building is essential to address the diverse range of needs and requirements the AIDS crisis.  A successful front will incorporate elements from the pharmaceutical, non-pharmaceutical, non-governmental, and international organizations as well as national, and local governments.

3. Protection of Intellectual Property – Key to allow us to sustain the research effort for future medicines

a. Patents are not obstacles to access, but incentives to the innovations that we need for the next generation of medicines and vaccines to fight HIV and other major communicable diseases.

b. Merck’s greatest contribution to the battle against HIV/AIDS will be to continue to do what it does best, discovering and developing breakthrough medicines and seeking an effective vaccine to treat and prevent HIV infection.
2. What interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

Merck frames itself around the words and mission established by its founder, George W. Merck: “We try to remember that medicine is for the patient. We try never to forget that medicine is for the people. It is not for the profits . . . the profits follow.”  Merck demonstrates the essential balance that must be maintained between economics and ethics, humanitarian and corporate responsibility.  

Economics: We are a corporation owned by stockholders we have a responsibility to our stockholders and our own short term and long term survivability.  Merck has supported its own R&D.  Sufficient and continuing funding for R&D is essential to ensure future AIDS and other communicable disease work.

Leadership: We have taken a significant role in the fight against the global AIDS crisis and we hope to maintain that position and create a model in other developing countries much like the one we have had success with in Botswana in cooperation with the Bill and Melinda Gates Foundation.
3. What are the main strengths and weaknesses of competing objectives/positions

Strengths – Patents are obstacles to global health

Weaknesses – If we give the resources away free there will be no future R&D.  

- The total Merck has spent on R&D in the last year was 2.9 billion U.S. dollars.

- On Average it takes 802 million U.S. dollars to develop one drug that incorporates finding one effective drug in 10,000 and the 10 to 15 years of research it takes to bring it to the market.

- The offers for free drugs or reduced prices of HIV/AIDS and related treatment have to be approached with caution. Any offers of such a nature have to be accepted while ensuring that there is equity in the allocation of health resources that resources are not unduly diverted to one condition, that the requirements for embarking on such a program are provided for and there is a sustainable supply of the drug.
4. What policies would you recommend to achieve your objectives?

- Public-Private Partnerships provide proven comprehensive united efforts to effectively address the HIV/AIDS crisis sustainably.  They address the essential elements including: education, prevention care and treatment.  

- Training programs for physicians, nurses and pharmacists are essential to ensure adequate and proper identification of the disease and distribution of the treatment. 

- Education and counseling programs are also key components to raise the awareness of the community of the types and ease of communication an help societies adopt and understand preventative measures. 

- Sufficient infrastructure including coping centers, clinical labs, meeting the required level of sanitation are essential to reduce the spread of the disease.

- Target specific groups that have the highest percentage of potential to survive.

- Provide a tiered pricing system for drugs currently available based upon a country’s ability to pay.

- Maintain and enforce TRIPS agreements while maintaining flexibility to respond to the crisis.  


- Sufficient infrastructure, training and counseling services to properly and sustainably administer the application of the drug must be present in any nation prior to considering donation of any pharmaceutical.
5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

1. Public-Private Partnerships

a. Benefits:

i. Shares the burden of costs for all parties involved

ii. Allows maximum access to expertise and networks to ensure it has the best possible advice about where the money will make a key difference.

iii. Proven tests (Botswana, Romania) demonstrate that Public-Private Partnerships are feasible and effective.

b. Costs: 

i. Commodifies human life to a degree.

2. Target specific groups that have the highest percentage of potential to survive.
a. Benefits: 
i. Drugs and cures will be distributed most effectively to benefit the most and focuses on the reality and requirement of resource management. 
ii. Provides a framework for future study to target specific populations at risk.  
iii. Allows for sustainability of societies threatened by HIV/AIDS.

b. Costs: There will be reduced funds available for groups not targeted.  
3. Provide a tiered pricing system for drugs currently available based upon a country’s ability to pay.
a. Benefits
i. Drugs get to where they are needed most and is appropriate resource allocation
ii. Allows funding for R&D
iii. Allows for protection of intellectual property rights while encouraging proper distribution methods.
b. Costs: Poor nations may not even be able to afford the lowest price and therefore will need international aid.
4. Maintain and enforce TRIPS agreements while maintaining flexibility to respond to the crisis.  
a. Benefits : Protects intellectual property which his key long term economic sustainability and technological innovation.
b. Costs: Many nations do not acknowledge TRIPS agreements and without enforcement may result in proliferation of generics.
