COUNTRY / ORGANIZATION PRELIMINARY POSITION STATEMENT

Names:  Rob Young, Xerses Sidhwa and Rob Cordova

Organization:     Bill and Melinda Gates Foundation

1. What objective(s) do you hope to achieve through the Global Forum. Please rank them in terms of priority?

Stopping the transmission of HIV, the virus that causes AIDS, is the foundation's top global health priority. 

The foundation has committed $500 million to AIDS-related work.

The goal is to reduce and ultimately stop HIV transmission, improve access to care for those infected, and improve conditions for children affected by HIV/AIDS. Specifically, the foundation's HIV/AIDS strategy relies on the following key priorities:


2. What interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

Humanitarian Interests:  

The foundation's Global Health Program is focused on reducing global health inequities by accelerating the development, deployment and sustainability of health interventions that will save lives and dramatically reduce the disease burden in developing countries.

The Gates Foundation clearly wishes to help developing nations address HIV and AIDS.  It has devoted enormous funds to help.

Economic Interests:

It also probably does not want to see intellectual property rights completely overlooked.  However, it does seem flexible.  For instance, the foundation gave 25 million dollars to International AIDS Vaccine Initiative (IAVI) which used ‘its financing to secure intellectual property agreements to ensure that the IAVI-funded vaccines are available in developing countries at a reasonable price.’  As IAVI’s president, Dr. Seth Berkley, describes it, IAVI provides a "social venture capitalist".  "Priority vaccines should be available simultaneously in the North and the South. Developing countries should not be forced to wait 10 or 15 years for an AIDS vaccine to trickle down to them." (5.6.1999, gatesfoundation.org)  In other words, this arrangement is not solely for profit.

3. What are the main strengths and weaknesses of competing objectives/positions

Strengths:

· 24 billion dollar endowment

· 5.5 billion dollars spent on global health

· Since we are an independent organization, we do not have any political ties 

· Strong network of partners to engage in projects with

Weaknesses:

· Could increase global health budget

· Primarily a funding organization

· Our aid could be seen as paternalistic

4. What policies would you recommend to achieve your objectives?

· Promotion of Condom Use: 

During the late 1980s Thailand discovered soaring HIV infection rates in commercial sex workers.  The Thai government launched a massive campaign directed largely at the commercial sex industry, pushing condoms and public education. As a result, the World Bank reports, HIV infections in Thailand have declined by more than eighty percent.

Senegal has been able to contain HIV infection rates below 2 percent, in part through promotion of condom use in the commercial sex industry. 

· Improve Female Literacy and Education:
Improving female literacy and education can ultimately give women more control over their own risks of becoming infected. On the horizon, vaginal microbicides may allow women to protect themselves even without the active participation of a partner. Grantees supported by the Bill & Melinda Gates Foundation are working in all of these areas to reduce the global burden of HIV/AIDS. 

· Target Mobile Populations:

Mobile populations, which include truck drivers, migrant laborers, construction workers and their sexual partners, are more vulnerable to HIV and are a key group to reach to prevent the spread of HIV into the general population.
· Prevent HIV transmission from mother to child:

Increase funding for infant formula:

Increase public health education for women to understand their risks or alternatives. 

Reduce the social stigma of AIDS thereby encouraging women to be tested for HIV. 

Increase funding for anti-retroviral drugs:

Nevirapine, an anti-retroviral drug, can be given orally to mothers once before delivery and once to their newborns, dropping HIV transmission by approximately 50 percent. The drug's manufacturer, Boehringer Ingelheim, has offered Nevirapine free of charge to developing countries for the next five years. 

5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.
Unlike governments and other organizations that work under unforgiving budget constraints, the Gates Foundation, as an independent organization, has more freedom.  Although the Gates Foundation does have other initiatives beyond HIV/AIDS, it has devoted approximately 5.5 billion dollars in 2001 to the AIDS cause and has devoted 100 million dollars to the Global Fund already.   

Thus, it approaches the finance question from the viewpoint of what works, not what works given a certain budget.  Furthermore, Bill and Melinda have repeatedly approached disease eradication from the perspective that the foundation can make significant change with inexpensive preventive measures such as mosquito tents, vitamins and education.  

As an organization with an endowment of 24 billion dollars, the Foundation has the luxury to implement many of our proposed policies.  The principal costs would involve financial backing, which we enjoy.

Being a key actor in the global health arena we have partnerships with other organizations and can use leverage with MNCs (Multinational corporations) and other entities to help with the implementation of our programs. 

We possess the expertise and capacity to manage and fund subsidiary organizations to implement projects to help prevent the transmission of the disease and hopefully begin the process to eradicate the virus.  

AIDS Vaccine Development: 





The foundation is a major contributor to the International AIDS Vaccine Initiative, which is working to speed the discovery and distribution of a safe, effective and accessible AIDS vaccine.





Prevention/Protection: 





Innovative and critical programs that demonstrate success in stopping the spread of AIDS are also a priority. The foundation supports a number of major initiatives in this area, including the Harvard School of P ublic Health for AIDS Prevention in Nigeria and the Elizabeth Glaser Pediatric AIDS Foundation.





Microbicide Development: 





The foundation is supporting efforts to develop new and effective microbicides to help women protect themselves against HIV/AIDS. It has contributed to the Consortium for Industry Collaboration in Contraceptive Research.





Comprehensive Approaches:


 


The foundation funds comprehensive approaches such as the African Comprehensive HIV/AIDS Partnership to reduce the spread of HIV and to increase significantly the awareness, prevention, diagnosis and treatment of the disease.





AIDS Orphans: 





AIDS has orphaned more than 16 million children. The foundation supports programs such as PLAN, an unprecedented pan-African effort for children under age 15 who are living with or at risk for HIV/AIDS.











