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1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority?

1. Reform the Global Fund to allow and encourage funding of generic AIDS medicines, even if infringing on existing patents.  

2. Publicize the issue of AIDS medicine availability and role of generic medicines to diplomats as well as to the general international public.  

3. Network with other pharmaceutical institutions producing generic medicines to develop strategic collaborations.  

2. What interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

· Political/Reputational

i. Publicizing the issue and rallying public support for patent exceptions will benefit Brazil and FarManguinhos.  

ii. Brazil is a leader in developing affordable AIDS medicines and will benefit from international recognition as such.  

iii. Developing new coalitions with other pharmaceutical institutions and organizations that support our interests.  

· Economic

i. Greater international purchases of generic medicines will benefit FarManguinhos directly and the Brazilian economy indirectly.  

ii. Purchasing generic medicines rather than patent-protected medicines will save the international community large amounts of money and will free up resources for preventative measures and other treatments.  

iii. Stable economic development in the rest of the world benefits the Brazilian economy.  

· Humanitarian

i. A fully implemented generic medicine provision program would save millions of lives and improve the quality of life for the 42 million people living with AIDS.  

· National Security

i. Healthy nations are more stable.  Brazil has a national security interest in stable foreign nations.  

3. What are the main strengths and weaknesses of competing objectives/positions?

· Strengths (of our competition) 

i. Patent issues.

1. Weakening international patent law may limit the incentive for pharmaceutical companies to engage in additional research on AIDS cures as well as to invest in finding cures for the next international health crisis.  

2. Intellectual property law as it now exists seems to support Big Pharma’s interpretation (disallowing importing and exporting of patent-violating drugs.)  

ii. Brazil is not the poorest nation or the nation most afflicted with AIDS; money should therefore not flow to Brazil.  

iii. Limited funding.  The more money spent on treatment, the less is spent on prevention/behavioral changes.  

iv. Other generic drug companies are also successful in producing medicine inexpensively and have legitimate claims on funding.  

v. FarManguinhos has limited capacity.   It will take time to substantially expand production.  

· Weaknesses (of our competition)

i. The international community supports making an exception to patent law in order to save the huge number of lives at stake in the AIDS crisis.  

ii. Brazil has a proven record of success in producing effective medicines at low cost.  

iii. The recent defeat of the pharmaceutical companies in South Africa suggests that international law is shifting in favor of more flexibility on patent issues when public health is at issue.  

iv. AIDS drugs are out of reach of the large majority of AIDS sufferers when only available at the monopolistic prices of the major pharmaceuticals.  Generic production will simply allow for much greater access to the drugs.   

4. What policies would you recommend to achieve your objectives?

· Allow the Fund to give grants to FarManguinhos by eliminating the Fund’s preferential treatment towards grants that follow existing patent law.  

· The Fund should direct recipients of grants to buy generic versions of AIDS drugs, so long as they are priced below the drugs of major pharmaceutical companies.  

· When making grant decisions, the Fund should not simply look at the poverty of states or the percentage of population suffering from AIDS, but should consider the effectiveness of grants.  This will allow for funding of research and development in Brazil, the benefits of which can later be applied internationally.  

· Fund research for the next generation of AIDS drugs.  The international community will benefit if new discoveries are made as a product of Global Fund funding and are not protected by patents.  

5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

· Costs

i. Costs to major pharmaceuticals of lost profits.

ii. Potentially opens slippery slope for erosion of patent laws, which could reduce future research and development by major pharmaceuticals.  

iii. Opportunity cost of less money available for prevention and education. 

iv. By prolonging the lives of AIDS patients and improving their qualities of life, we may increase transmissions and reduce prevention.  

· Benefits

i. Saved lives.

ii. Improved quality of life and increased life expectancy for AIDS victims.  

iii. Less money spent on drugs (when generics used rather than patent-protected), so more money available for prevention and education.  

iv. Moral satisfaction of putting lives before money.  
