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1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority? Also, what interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

Although all of the EU member countries have different legal approaches and policies regarding HIV/AIDS, preventing the creation of a common HIV/AIDS policy per se, there are certain objectives that are generally accepted by the organization, with their importance weighted in the order that they are presented here.

· A particular emphasis on funding for programs that address the HIV/AIDS crisis in the Eastern Europe, as the epidemic there will affect EU member countries as a result of geographical proximity.  These programs should target interventions affecting drug users and sex workers, as these are the predominant means of infection in this region. 

· Intervention in Western European countries.  Although the crisis here is not as severe as other countries, the 2002 incidence figure for Western Europeans was 30,000, the second lowest of ten global areas measured by UNAIDS.  

· Specialized intervention programs in Portugal and Spain.  There should be specific concern about Portugal since it is the only member country with a rising incidence rate.

In addition, the EU believes that the method in which aid is targeted is crucial.  The Fund will not be successful unless drug companies are committed to providing cheaper drugs for developing nations.  A tiered pricing regime for pharmaceuticals, or prices fixed for different countries according to ability to pay, would contribute towards making medicines available to all. 
2. What are the main strengths and weaknesses of competing objectives/positions

Strengths

· Thirteen Eastern European countries are candidates to the European Union, therefore by focusing our efforts on these countries we are building a unified front to combat the AIDS/HIV epidemic in Europe. 

· Eastern Europe and Central Asia currently have the highest growing rate of HIV/AIDS, our efforts will help to curb this. 

Weaknesses

· By focusing the majority of our efforts on Eastern Europe, not addressing immigrants from other developing countries
3. What policies would you recommend to achieve your objectives?

Eastern Europe

-Education and outreach programs for sex workers 

-Distribution of condoms for the high-risk population

-Addressing the overpopulated prison issues

Western Europe

-Implement additional needle exchange programs

-Education and outreach programs for young males

-Specific targets to addressing the increasing problems in Portugal and Spain

-Drug treatment and counseling programs

Africa

-Improving the methodology and surveillance system 

-Provide financial support

-Strengthen blood screening 

-Increased targeting of women
4. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

Cost

By focusing our efforts on IV drug in the young male population, we are turning attention away from the women and AIDS inequalities that exist in other parts of the world.  The material costs include:  providing sterile equipment, education and outreach, drug treatment and counseling programs and the supplying of condoms.

Benefits

There are many positive externalities associated with providing IV drug education and treatment.  These include less crime and prostitution, a more productive society.  Drug use often leads to increased sexual behaviors which can worsen the HIV/AIDS problem.  By curbing the problem at early stages, our policies can help alleviate some of the problem.  
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