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1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority?

In order to reduce the overall infection rate of HIV/AIDS in Botswana as well as change cultural attitudes towards HIV/AIDS, we propose the following objectives for this week’s Global Forum:

1. More money for Botswana  - win proposals in Round Two for education campaigns as well as programmatic research.

2. More money in the Global Fund in general.

3. Present Botswana as a model to the Fund as how a government can confront the HIV/AIDS pandemic.

2. What interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

HIV/AIDS is “the greatest challenge Botswana has faced” and “threatens the country with annihilation.”


- Botswana President Mogae 

The HIV/AIDS pandemic has impacted every sector of Botswana, specifically:

1. Political – HIV/AIDS threatens the survival of the state of Botswana, as approximately 40% of the adult population is infected with HIV/AIDS. In some cities, over 50% of the citizens are infected. Such a large fraction of the population with a terminal disease cannot but cause instability. 

2. Economic – HIV/AIDS will create a severe reduction in the labor supply, especially in fields such as education and agriculture, and an acute increase in health care expenses.

3. National Security - HIV/AIDS threatens the political stability of the entire sub-Saharan region, as large proportions of the adult population are infected with HIV/AIDS. Failed states can fall into the hands of unstable leaders or dictators, threatening the national security of Botswana.

4. Reputational – Botswana is on the forefront of innovative HIV/AIDS treatment in both sub-Saharan Africa as well as the rest of the world, and would like to keep its status.

5. Humanitarian – One of the tragic results of the HIV/AIDS pandemic in Botswana is the increase in orphans, who are at risk of abuse and violence, and at a greater risk of antisocial behavior. 

It is clear that the HIV/AIDS pandemic affects every sector of Botswana and demands attention in the form of the aforementioned objectives. 

3. What are the main strengths and weaknesses of competing objectives/positions

Weaknesses:

1. Lobbying for more funding for the Global Fund may threaten the direct funding Botswana is already receiving from private donors such as the Gates Foundation, Merck, Harvard AIDS Institute, and the U.S. government. Despite this danger, we still support increased funding for the Global Fund because HIV/AIDS threatens our region’s stability and the ability of our government to continue HIV/AIDS intervention programs.

2. As Botswana has an interest in the stability of the region as a whole, increased funding from the Global Fund to Botswana may detract from the funding available to the other countries in the region. 

3. Botswana’s programs may not be generalizable to other afflicted countries due to its unique situation and size.

Strengths:

1. Economic stability

2. Experience in implementation of HIV/AIDS treatment programs 

3. Democratic government with a strong leader

4. Experience and good relationships with the international donor community

5. Peaceful history

6. Have the ability to make a difference with a smaller amount of funding due to the current health care infrastructure

4. What policies would you recommend to achieve your objectives?

1. The Global Fund should specify its definition of need to give priority to countries with high incidence of HIV/AIDS, regardless of the size or income of the country. 

2. The United Nations, through the Global Fund, should impose a global tax to provide a stable and sufficient funding source for the Global Fund. 

3. The Global Fund should institute a Model Country program, in which certain countries are designated as Model Countries and other countries, through the CCMs, can replicate successful HIV/AIDS treatment programs. 

5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

Costs:

1. Funding would be redirected from poorer countries to relatively less poor countries.

2. Political costs associating with approving a global tax, as well as the administrative costs of implementation, could be prohibitively high for the United Nations. 

3. “Model” status could further deter certain countries from receiving funding from the Global Fund, since non-Model countries would have more of a perceived need. 

Benefits:

1. Stronger economies, innovative programming, and sound leadership would not be punished. 

2. A global tax would create a large, stable source of revenue for the Global Fund.

3. Model Countries would provide a resource for other countries dealing with similar issues.

