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1. What objective(s) do you hope to achieve through the Global Forum.  Please rank them in terms of priority?

In order for Australia to contribute to the fund, we would like to see:

1. Accountability:  We would like a specific list of guidelines, measurable objectives and timeframes for progress.

2. A statement recognizing that AIDS assistance cannot be separated from other factors that lead to poor health and the spread of disease, namely poverty.

3. An affirmation that the fund will be targeted to educating and treating the groups most at risk.  (i.e. homosexuals, women, prisoners)

2. What interests (e.g., political, economic, national security, reputational, humanitarian) exist in your country/organization that underlie the objectives you identified above?

1.  Our interests are primarily humanitarian.  The HIV/AIDS pandemic is development catastrophe.  Our interest in pursuing the aforementioned objectives is to effectively roll back the onslaught of the disease in order to restore order and stability to nations most severely affected.  We believe the fund can be most effective in the following ways:

· Replicating our national policies that have proved effective on the global level; therefore we would like the funds to be directed to areas where there is not strong religious opposition to policies such as condom distribution/promotion.

· Would like to concentrate on those countries in our region that we see suffering because we can be most effective when we are close enough to provide direction and oversight of implemented policies.

2.  We believe that one cannot separate the incidence of AIDS from its root cause—poverty.  

3. What are the main strengths and weaknesses of competing objectives/positions

· --We’ve outlined the strengths and weaknesses of our suggested policies below (see #4)

4. What policies would you recommend to achieve your objectives?

1. Establish specific targets for arresting the epidemic and tangible targets for action
· Set tangible goals for action and improves accountability by giving a standard to which progress can be measured against plan

2. Obtain a contribution commitments from large donor states like the United States and Japan

· Real progress on a global scale can only be realized when the wealthiest nations commit their fair share to the Global Fund because their share of the burden represents over half of the total resources needed to combat the disease

· The wealthiest states will be reluctant to commit such large sums to the cause

3. Emphasize treatment programs on groups that are particularly vulnerable to the disease:

· Women, homosexuals, intravenous drug users, and sex workers

· The greatest benefit can be achieved by directing scarce resources to prevention and treatment among the most vulnerable groups

· A counter argument is that such a policy is discriminatory

· Also, opponents may argue that aiding such groups would be aiding ‘immoral’ sections of the population

4. Focus programs on community-based grass roots activities and allow local autonomy for program administration

· The people on the ground level know the specific needs of their area best

· Opens the door to accountability problems with such a large and fractured administration

5. Tailor programs to the specific economic level of the country:

· For mid-developed countries concentrate on maintaining the health of workers.  It is more cost effective to treat them and allow them to continue working than to train a whole new group of people.  (key economic industries include: mining, agriculture, teachers/education, transport)

· For under-developed countries concentrate on providing counseling and care services, surveillance systems to track the disease, improved clinical services, funds to allow researchers to travel to conferences, assistance with training health practitioners, and improvement of management, repair and replacement of biomedical equipment in hospitals

5. Please assess, as concretely as you can, the likely costs and benefits of your proposed policies.

Australian contribution to the Global fund would decrease the dollar amount of Australian bilateral aid.  It would also reduce the amount of oversight Australia now possesses over regional aid programs.  

