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ABSTRACT 
 
One useful way of understanding how community wireless initiatives might 
succeed is to ask, “How do they fail?”  This talk presents and analyzes stories of 
noble and ignoble failure from a study tracking 60 community wireless 
initiatives in six countries, and from the last hundred years of the history of 
related cooperative action in other communication networks.  Points of failure 
are technical, but also organizational and political: expect trouble ahead from 
your people, laws, radios, and trees. 
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