THE CONSTITUTION OF THE UNIVERSITY OF MICHIGAN – ANN ARBOR NATIVE AMERICAN STUDENT ASSOCIATION (NASA)
Last updated: March 13, 2006

ARTICLE I  -  NAME

a)
This organization will be referred to as the “Native American Student Association.”

b)
This organization will be informally referred to as “NASA,” the “Native American Student Organization,” and the “North American Indian Student Association.” 

ARTICLE II  - AFFILIATION

NASA shall actively seek to pursue its goals with the guidance and assistance of the Native student body, faculty, NASAlums alumni group, and staff at the University of Michigan.  Additional guidance and assistance will be obtained through the larger Ann Arbor/Metro Detroit Native American community.

ARTICLE III  - MISSION STATEMENT

The Native American Student Association (NASA) seeks to provide social, political, and academic support for University of Michigan students of Native American descent.  As an organization, NASA allows Native American students to connect with other similar students, connect with their cultural history, and explore themselves as individuals.  This goal encompasses social and political activism, as well as networking with other student of color organizations.  Also, NASA seeks to educate and inform the general public about issues that are pertinent to not only American Indian Students, but also Native people as a whole.  

ARTICLE IV  - MEMBERSHIP

a) NASA membership is granted to any University of Michigan undergraduate or graduate student, staff or faculty person, or Native American community member. Membership shall not be restricted based upon race, color, national origin, religion, sex, physical and mental disability, medical condition (acquired or inherited characteristics), ancestry, marital status, age, sexual orientation, citizenship or status as a covered veteran (special disabled veteran, Vietnam-era veteran or any other veteran who served on active duty during a war or in a campaign or expedition for which a campaign badge has been authorized).

b) Requirements for membership are attendance at NASA and Native American Programming Task Force functions. This can be a combination of meetings and events. No dues shall be required for membership.

c) Voting rights will be granted to those people who attend 6 NASA or Native American
Programming Task Force meetings, in addition to 2 events otherwise deemed “NASA
events” by the NASA executive board, one of which must be a NASA volunteering
opportunity. Examples of volunteering opportunities include Festifall, significant Heritage Month contribution, Winterfest, Pre-College Fair, significant contribution in a Pow Wow committee, high school student call-outs. Votes will take place at a general NASA meeting. If one is unable to attend the meeting, votes could be submitted to the executive board prior to the voting meeting. If one is unconmfortable submitting votes to the executive board they may be submitted to the advisor or neutral party.
d) Within a period of 60 days, from the beginning of the term, each member from
the previous term will have full membership rights. After a period of 60 days,
from the beginning of the term, all membership requirements must be satisfied
in order to obtain full membership rights for the new term. (Term defined as
fall and winter semesters.)
e) NASA members are not required but strongly encourage to assist with Pow Wow in preparation before-hand and during Pow Wow weekend.
f) The privilege of membership shall be the right to attend NASA social events sponsored by NASA, in compliance with guidelines established in Article VII. (Social events paid for by NASA are open to everyone, however only the fees of NASA members are covered by NASA.)
g) Proposal for revoking membership and/or voting rights can be made to the executive board and/or the faculty advisor and will be voted on by NASA voting members. 
h) NASA will not haze according to Michigan State Law.

i) Members who participate in off-campus events must sign the appropriate release waivers prior to participating in the event.  This rule applies to NASA functions such as group retreats.

j) Membership can be revoked or withheld from any person based on actions deemed detrimental or derogatory towards NASA or the Native American community in general as determined by a two-thirds vote of the current NASA membership. The person in question and the members of NASA must be notified of this intention a minimum of one week in advance of a vote.

ARTICLE V  - NASA STRUCTURE

a) General meetings are held once weekly (unless otherwise specified).  Meeting times will be determined the academic semester prior to the intended meeting schedule. Determination will be made via open vote in which members vote for dates and/or times of the week that are most preferable.

b) Officers meet on a weekly basis to discuss NASA matters.  The times and dates 

of such meetings are at the discretion of the NASA executive board. Ad hoc and emergency meetings may be called at the discretion of the Chair(s). 

c) NASA Advisor


1)
The Native American Student Association Advisor shall be a designated employee of the University of Michigan - Ann Arbor.


2)
The NASA Advisor is encouraged to attend all general body meetings.  The NASA Advisor shall have no voting rights.  Advisor is responsible for providing guidance, advice and resources to NASA members and executive board regarding NASA events and concerns.


3)
The NASA Advisor should be consulted about all major expenditures of club funds.

ARTICLE VI  - ENDORSEMENTS

As policy, the officers cannot individually endorse any person, cause or event.  The organization may decide to endorse any person, cause or event that directly involves the interests and welfare of the Native American Student Association by voting at a general meeting.

ARTICLE VII  - OFFICERS

a) EXECUTIVE BOARD STRUCTURE

1.) All officers are required to attend all NASA and e-board meetings unless a legitimate reason is provided to all executive board members prior to the meeting date or in case of an emergency. The officers consist of the following positions: Two Co-Chairs, Treasurer, and Secretary.

2.) The Executive Board meets weekly and consists of the following positions: Co-Chair(s) Treasurer, Secretary. These weekly meetings shall be open to any organization member who wishes to attend.

b) OFFICER DESCRIPTIONS

1.) CO-CHAIRS – The Chairs of NASA are in charge of the general organization of the group.  This entails serving as primary community contacts, planning and running general body meetings, and representing the Native American community at the University of Michigan at external university functions.  Close work with other student of color groups is also suggested.  Most importantly, the chairs of NASA serve as role models and/or mentors to other Native American students on campus.

a.) Internal Co-Chair responsibilities: compile meeting agendas, solicit items for agenda, run meetings, plan and gather input for social events, budgetary oversight, coordinate NASA’s efforts for Festifall, Winterfest, etc… The Internal Chair organizes NASA social functions. This could include general social events, intramural teams, and activities with other student organizations.  This position could also include recruiting activities and/or NASA “new member” events. He/She works with the NASA Advisor and/or University contact to organize and oversee the Spring Graduates Reception.

b.) External Co-Chair responsibilities: solicit input for cultural events, primary oversight for NASA’s role in Pow Wow / NAPTF liaison, act as or appoint liaisons to other multicultural groups, oversee NASA recruitment/outreach/membership issues, coordinate effort with AISES, NALSA, etc, oversee educational events. The External chair will organize and oversee NASA community service projects throughout the school year.  He/She shall also serve as the NASA contact person for external service organizations. He/She is responsible for providing outreach to prospective incoming students to the University of Michigan.  This includes events such as the yearly student call-out and the freshman welcome events.  This person is also the organizational contact with the NASA Alumni group, NASAlums.

2.)  SECRETARY – The Secretary performs the majority of logistical work involved with NASA.  He/she is in charge of writing the meetings minutes down and reporting them to the campus-wide email group.  Other duties include checking NASA mail, organizing paperwork, and minimal amounts of event organization. The secretary is responsible for maintaining the NASA web site, as well as all NASA email lists.  He/She shall assist all officers with establishing regular access to email. He/She will facilitate communication between club members through newsletters.  Other duties include managing flyering and advertising campaigns for NASA events. He/She is responsible for maintaining an annual NASA scrapbook.  He/she will also perform routine research projects regarding the history of the Native American Student Association and present such material to the active body.  This would include short weekly historical information presentations.

3.) TREASURER – The primary duties of the Treasurer include managing the NASA student account through SOAS office and organizing fundraising activities.  Fundraising embodies both NASA events (such as raffles) and writing funding proposals to be distributed to various university offices.  The treasurer should be able to report the status of the NASA account at every meeting. The treasurer is responsible for budget oversight, planning and executing fund-raising events, weekly budget reports to NASA and all accompanying paperwork. The treasurer manages the production of “The Circle, the yearly student guide for incoming students.  Duties include managing the authoring of the articles, layout of the guide, and overall production.

a) ELECTIONS

1.) Due to a high level of interaction with community members and University of Michigan administration, the secretary and treasurer must have at least one semester’s experience within NASA as voting members prior to serving in an officer position.

2.) Members must have two semesters of experience as voting members prior to serving in the office of Co-Chair.

3.) The Co-Chairs shall be responsible for notifying all NASA members of the opportunity to run for office within sufficient time for candidates to submit statements of candidacy.  He/She shall also notify all NASA members of their opportunity to vote at the election meeting.

4.) Elections shall be conducted annually at a general meeting at least one week prior to Pow Wow. The Officers shall determine the exact date for the meeting.  Voting will be held by secret ballot.

5.) All candidates are required to file statements of candidacy at least one week prior to elections.  No candidate shall be allowed to file a statement of candidacy for more than two offices.  The Co-Chair(s) shall keep an updated list of candidates for report to the Officers.

6.) During elections, candidates shall have the opportunity to present an election speech, not to exceed a time limit specified by the Officers.

7.) Any offices for which there are no candidates will be filled by nomination and election during the election meeting, or during the subsequent fall semester. The Co-Chair(s) shall be responsible for providing any materials needed for the election.

8.) Offices shall be assumed by the newly elected officers at the conclusion of the winter semester or following an election to fill a vacant position.  Before assuming offices, the officers-elect will shadow the officer currently holding their position.  This shall provide an opportunity for the current officers to assist the officers-elect in becoming familiar with their offices.

9.) The executive board has the option to vote to create an officer position to assist them in their duties. This position will not be an executive position.

a) REMOVAL FROM OFFICE

Any officer who is absent from any meeting days without prior notice, shall be contacted by an executive board member and notified of a review of their performance pending another absence within the semester. Removal of an officer requires a two thirds vote from NASA voting members at a general NASA meeting. Members shall be notified of the vote at least one week in advance.

1.) Any officer who comes up for performance review is entitled to notification of both the review and result of the review by email.

2.)  An officer who fails performance review may address the other members prior to a vote for removal from office. He/She may not exceed a time limit specified by the officers.

3.)  The decision to remove an officer from his/her position is final.

b) RESIGNATION

Any officer may resign at any time by notifying the other officers of his/her intent.  The resignation will be effective when it is received by the rest of the executive board. It is the responsibility of the resigning officer to notify the executive board if he/she will make the resignation known to NASA him/herself or by an announcement of the executive board.

c) VACANCY

All officer vacancies shall be filled by another member of NASA elected by a majority vote at a general NASA meeting. 

ARTICLE VIII – DISSOLUTION

a) All officers of NASA must approve dissolution of NASA and it must be decided by a two thirds vote by NASA members at a general NASA meeting with no less than two weeks notice. 
ARTICLE IX – AMENDMENTS AND REVIEW

a) Proposed amendments to, or revisions of, the NASA Constitution shall be submitted to the officers for review.  The proposed amendment must be available for review by the officers and members of NASA for a period of at least one week before it may be voted on by the members. Amendments or revisions must be approved by a majority of the members at a general NASA meeting and notice must be given to all NASA members. Each change shall be voted on independently.
b) The officers of NASA shall review the NASA Constitution at the beginning of each fall semester. This shall provide the officers with an opportunity to suggest amendments or revisions to update the Constitution.

c) The Constitution shall be considered ratified when it is approved by a majority of the NASA members at a general NASA meeting. There will be at least one weeks notice before the vote will take place.  Members who wish to vote but are unable to attend may submit an absentee ballot to co-chairs. A new constitution must be available for review for a period of at least one week before it may be ratified.

